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The Importance of IP for Commercialisation 
and Going Global  

Is it really important?  



The Importance of IP for Commercialisation 
and Going Global  

There’s something 

more important  

Value 



Why is it important?  



Can it be sustained?  



Isolating mechanism  



• IP-based isolating mechanisms 

– Patent, Trademark, Trade Secret, Industrial Design, Copyright, 
Geographical Indication 

 

• Non-IP-Based isolating mechanisms (more complex forms) 
– Unique business models that are difficult to replicate 

– Reputations 

– Commercial and social relationships 

– Network effects 

– Dramatic economies of scale 

– Skill gained through experience 

 

 

Is IP the only isolating mechanism?  



An example of a combination  

Apple’s iPhone business is protected by the 
Apple and iPhone brand names (IP-based 
competitive advantage), by the company’s 
reputation, by the complementary iTunes 
service, and by the network effects of its 
customer group, especially with respect to 
iPhone applications (non-IP-based competitive 
advantage). 

 

Each of these resources has been crafted by 
Apple executives and put in place as a part of a 
programme for building a sustained competitive 
advantage.  



Some do not believe in IP protection at all…  

…and it’s ok 

…so long as you 

can employ a 

sound isolating 

mechanism to 

sustain your 

competitive 

advantage  

…if you do not 

believe in it for 

the right reasons 



But some do not believe in IP protection for 
the wrong reasons…  

Here is a classic example: 

“What’s the point of filing patents if you can’t defend?” 



• Protected IP can be:  

– Used as an isolating mechanism 

– Used to gain sustained competitive advantage 

– Licensed (rights granted) 

– Assigned/transferred (rights sold) 

– Exchanged (cross-licensed) 

– Co-developed (joint venture) 

– Used as an asset to attract investment 

– Used as a collateral for securitisation 

What can protected IP do in commercialisation 
and going global? 



Recent example of a successful 
IP-based business 

NaturalMotion Ltd started in 2001, based on the work of Oxford University 

Zoology DPhil student Torsten Reil, the company’s CEO since foundation. 

Torsten was a neural researcher, developing computer simulations of nervous 

systems based on genetic algorithms. His programmes used natural selection to 

evolve their own means of locomotion, allowing more realistic animations of 

human and animal movement. 

Professor Andrew Hamilton, Vice-Chancellor of the University of Oxford, said: 

‘Torsten Reil has built up a remarkable business, based on his research at Oxford 

into computer simulations of nervous systems. NaturalMotion is now an 

outstanding example of how our academic excellence translates into high-quality 

jobs and commercial success. The scale of the acquisition, and the benefit to the 

University, is a terrific endorsement of our strategy of commercialising University 

Intellectual Property and continued investment in our spin-outs.’ 



Recent example of a successful 
IP-based business 

Isis spin-out NaturalMotion bought for $527m 
  

13th February 2014 

 

Acquisition by US games company Zynga one of the 

largest for a European spin out. 



www.naturalmotion.com 



# Key takeaway 

Don’t undermine the power of IP  

in commercialisation and going global 



Thank you 


